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Follow Along

To access the presentation: 

1. Go to https://bit.ly/2UWZE1D

2. Scan the QR code

3. Go to https://venado.iusd.org
About>Enrollment & Registration
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https://bit.ly/2UWZE1D
https://venado.iusd.org


School Transformation
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School Programs



Advisement and Tutorial

9MS

Incorporate this into 
overview



Positive Behavioral Interventions 
& Supports

10

Restorative Practices
SV

Watch this 
video to learn 
more about 
PBIS!

https://youtu.be/URR7A33ArTY
https://youtu.be/URR7A33ArTY
https://youtu.be/URR7A33ArTY
https://youtu.be/URR7A33ArTY


Humanities Embedded
Honors Program

All students will be enrolled in grade-level English Language Arts and History 

courses and will focus on the essential California Common Core Standards. Our 

Embedded Honors program offers interested and highly motivated 

students enhanced learning experiences and enrichment 
opportunities within their existing classes. Students pursuing the Honors 

option will follow the same curricula and will be held to the same 
learning outcomes of the English Language Arts and History Courses. 

However, they will distinguish themselves by adding complexity or depth, 
exhibiting strong creativity and skill, contributing meaningfully to the class, and 

making connections of course content with the outside world. 
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Honors Designation
● Upon successful completion of 

honors requirements, students 
will receive an honors 
designation on their academic 
records on a trimester basis.

● For example a student earning 
honors designation in English 
Language Arts would have their 
course title changed from “ELA 
7” to “Honors ELA 7” on their 
report cards and transcripts.
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Why Embedded Honors?
● It is socially just!  All students get a shot at Honors, not just a select few.

● The body of research on student grouping: heterogeneous grouping, 
the placement of students of mixed abilities into one classroom, 
increases academic achievement more than other groupings.

● Tracking (grouping of students by skill) does not work- it’s “old school.”

● Provides Honors access for all students when they are developmentally 
ready for Honors. Students can “opt in” at any trimester.  Honors 
assignments and challenges are offered throughout the year. 

● This is a movement with momentum in IUSD as several other schools 
are either implementing or preparing to implement the model and will 
become the district honors model in the future!
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https://i.pinimg.com/originals/b0/5d/9e/b05d9e652fdc6cbff7db1d3e228f5db1.jpg


Embedded Honors and Universal 
Design for Learning (UDL)
● UDL provides a framework for implementing Embedded 

Honors.
● UDL is research-based best practices for the equitable 

achievement of ALL students.
● UDL calls for heterogeneous grouping. 
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Embedded Honors and Universal 
Design for Learning (UDL)
UDL allows for students to choose the type of activities that 
are engaging to them, while also meeting and exceeding the 
standards with challenging work.  
● Students and teachers will keep track of how students 

master skills individually. 

● Students will be challenged at their own unique speed. 

● All students will be offered challenging and engaging 
extension activities.

SM
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image.

SM

https://www.novakeducation.com/what-is-udl-infographic/
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Venado 
School 
Counseling 
Program

EG
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Guided Classroom 
Lessons

SEL support

Additional Mental 
Health Support

Individual

Groups

Academic
Progress 

Monitoring

EG

Student Support website

https://sites.google.com/iusd.org/venadostrong/home


FAIR & EQUAL OPPORTUNITIES

TITLE I PROGRAM
EVERY STUDENT SUCCEEDS ACT (ESSA 2015)

Intervention 

Lab Classes

Instructional Aides

Tech & 
Curricula

Parent 

Engagement

SS



Dr. Dweck's 

 Growth Mindset

Parent Engagement Workshops

EdTech 
Parent Portal & Canvas

Teen 
Cybersafety

Gaming & Social 
Media

RESTORATIVE 
PRACTICES 

 Substance 
Abuse & 
Vaping

Coffee Q & A's

Book Study 

Love & Logic

SEL Mindful 

Parenting  

Teen Mental 
Health

HOAG Aspire 

CHOC 

PARENT 

NIGHTS!
Breakfasts!

SS

Parents, Let’s Talk Summertime! 

City of Irvine & OCPL 5/10 @10am
iusd.zoom.us/j/3919741924



MS

Study Skills
● Focuses on study skills, 

executive functioning 
skills, & Growth Mindset

Math Labs 7 & 8
● Focus on foundational 

math skills necessary to 
be successful in core 
math class

Reading Labs 7 & 8
● Focus on improving 

individual student’s 
Lexile levels

https://docs.google.com/file/d/1E4zurIE7jsEr8nzZ6LleTCG5J6c72VZi/preview


Study Skills 
● Growth mindset strategies that 

support positive mental health
● Time management & organizational 

skills
● Learning & personality styles 
● Test preparation & test-taking 

strategies
● Goal setting & motivation strategies
● Homework completion

MS



Math Lab 7 & 8
● Mastering math basic skills & 

benchmarks for their grade level
● Closing learning gaps created from 

the 20-21 school year
● Test preparation & test-taking 

strategies
● Homework completion
● Work habits & study skills (growth 

mindset, organization, goal setting, 
and time management)

MS



Reading Lab 7 & 8
● Reading comprehension & fluency 
● Speaking and listening skills
● Writing & writing organization 
● Closing learning gaps resulting from 

pandemic
● Homework completion
● Work habits & study skills (growth 

mindset, organization, goal setting, & 
time management)

MS
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Library/Media Center
&

Technology Access for 
Your Student 

AC



Learning Hub 

28

Why: 
Community

What:
Digital /Physical Resources

Who: 
Students and Staff

Where:
Library/Media Center

AC



●

29

Library/Media Center

Homepage: https://destiny.iusd.orgAC

https://destiny.iusd.org/
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● Online Safety
● Media Savvy

AC
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What are 
  ACE            

classes?
Incredible 

Teachers & 

Instructors!

Times 

Offered?

ACE (Afterschool Classroom  Enrichment)

More

Information?

 

Classes 

Offered? 

Scholarships   

Available!

MS

http://www.youtube.com/watch?v=PZ6cXMjBm6k


City of Irvine’s Middle School Program

32

YOUTH ACTION TEAM RECREATIONAL SPORTS RECREATIONAL CLASSES

JD

The goal of the Middle School Program is to provide interactive, fun, and positive activities for all 
Irvine middle school students. We create on-campus prevention and educational campaigns, 
special interest classes, and character development programs.

*Venado YAT students at Trunk or 

Treat for 2/11 mARINE families!

*MSP Volleyball Tournament 

Venado vs Beacon Park

*MSP Anime Club at 

WonderCon 2022



YOUTH ACTION TEAM

What is YAT?

❖ Students initiate, plan, and 
implement community 
service projects focusing on 
the environment, services 
for all age groups, and 
disabled communities.

❖ Instagram: @irvinemsp_yat

33JD

*Venado Youth 

Action Team at 

OC Rescue 

Mission
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❖ Register for any of our programs at yourirvine.org, in the filter box type 
“msp”!

A few Upcoming Programs! A few Past Programs!



Typical Class Schedule

SV



Typical Day of a 
Venado Knight

• 6 Individual Class Periods
– English Language Arts 
– World History
– Math
– Science/Health
– PE 
– Elective Class

• Tutorial ~ 25-30 Minutes – Three Days a Week
• Advisement ~ 25-30 Minutes - Two Days a Week

36SV



Bell Schedule 2022-2023

SV



Bell Schedule

38SV

Exact start and end times TBD
Weekly Structure - 
3 days of traditional schedule - Monday, Tuesday, & Friday:

- Periods 1-6, plus Advisement/Tutorial 
2 days of block schedule with late start - Wednesday & 
Thursday:

- Odd Days - Periods 1, 3, 5 plus Advisement/Tutorial
- Even Days - Periods 2, 4, 6 plus Advisement/Tutorial



Departments



English Language Arts

40
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Venado Embedded Honors English

curio
sity

creativity

initiative
Criti

cal 

thinking

empathy

caring

SM



Collaboration
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Writing

43SM



Reading
44SM



Venado Mathematics
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Blend 
Creativity and 

Learning

46MS



Technology 
Integration

47MS



Real-world 
Applications

48

How much interest do I 

have to pay on a Ferrari?

In-State vs.Out of State Tuition

MS



PE

49NL



 Venado Physical Education

 

       Creating a Foundation for 

Lifelong health and fitness

● Quality Physical 

Education

● 2 Year Program

● Team Building and 

Cooperative Games

● Team SPorts

● Fitness

NL



   Sports and group activities     

NL

Volleyball Ultimate Frisbee

      Soccer Basketball

Softball Hockey

Football lacrosse

Yoga Pickleball

Spike ball Kan Jam

Cup Stacking Spike Ball     

Archery circuit training

Diabolos Scooter activities

Team handball Disc Golf

Tons of Cooperative Group games and team building activities

And the list goes on! 

Such as…



Science
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Venado Science 
Department

Science, engineering, and technology 
permeate nearly every facet of modern life, 
and they also hold the key to meeting 
humanity’s most pressing current and future 
challenges” (NRC)JL



NGSS Integrated

Saturn
Saturn is composed of 
hydrogen and helium

Earth
Earth is the third planet 
from the Sun 

Neptune
Neptune is the farthest 
planet from the Sun 

Planet Mercury is the 
closest object to the Sun

Mercury

Mars
Despite being red,

Mars is a cold place

Jupiter
Jupiter is a gas giant

and the biggest planet

JL



Inquiry-Based Instruction

55
Hands-On Activities

Promotes 
Critical 

Thinking & 
Problem 
Solving!

JL



Perform Astonishing Experiments in Class!
(While Sparking Curiosity)

Elephant 
Toothpaste

Iodine 
Clock

Magnesium 
Reaction

Bottle 
Rockets

Balloon Cars

Egg 
Drop

JL



Participate in Science Fair! 

JL



Real World Experimentation -
High Altitude Balloon Experiment 
Contest

JL



History Social Science

59JB



How do we do history at Venado?

JB



Electives
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What electives 
will be offered 

next year?
Check them out here!
ELECTIVE and VAPA Slide Deck

bit.ly/3836YBa
Write this bit.ly down so you can 
refer to it later using IUSD Google 
login credentials or access the 
slides through Venado’s website.

https://docs.google.com/presentation/d/1GNtk0gwHnk2Otp0n175Ze-H9vmy3GNz2ape8VFwVuSw/edit#slide=id.p


Elective Course Requests
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Choose 
your own 
Adventure!
Elective 
Course 
Requests

64

Link to Elective Course 
Requests will be live 

from 
April 21 - May 6 
on our website

SV



7th Grade Orientation
SAVE THE DATE!

All 7th graders are invited to attend our 1-day Orientation!

When: Tuesday, August 10th  8:30 am - 12:30 pm

What: Orientation activities, campus tours, fun games, meet 
new friends, prepare to become a Venado Knight!

More information and RSVP coming soon!
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Summer School

MS
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IPSF Middle School Summer 
Enrichment Academy



Middle School Learning Recovery 
Academy Summer School 

68

Prepare for Math 7 and/or English Language Arts 7 
- June 9-July 8 at Lakeside MS or Jeffrey Trail MS

Invitation Only - focusing on students who need help 
remediating skills.  Emails with information sent on April 18.  

MS



Important Dates
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April 21 - May 6: Submit Elective Course Requests

August 1: Begin Data Confirmation Process Online

August 1: Venado Webstore Opens

August 10: 7th Grade Orientation 8:30 a.m. - 12:30 p.m.

August 18: First Day of School for 7th  Grade Students Only

70
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Stay Informed

LT
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Bell Schedules, Calendar and Events and News Center

LT



Follow us on Instagram 

@venadoiusd

73LT



FAQs & Questions/Answers LT

Click on this link for 
Registration FAQs

https://bit.ly/3v24nAx
https://bit.ly/3v24nAx

